J¢ Standards for
7( Excellence Institute

Application for Standards for Excellence Basics Recognition
1. MISSION, STRATEGY, and EVALUATION
This sechion of fhe application is designed to collect information sbowt the core purpose of your omganization, your organization's programs, and how

';;gu evaluafe your effectivensss and efficiency in meeting your mission. We will ask whaf you do with fhe dafa you collect from youwr evaluations and
w this information is ufiized in decision-making. in shor-term planning, and in planning for the organization's fufure strafegy and direchion.

A. Mission and Impact

Type the organization's mizalon statement. Describe how key organization leaders and representatives and community partnars halped to shape tha
miagkon. Describe how your organization enesures that it2 mizalon statement accurataly reflects ite current priodtiee and activities 7 *

o~
Mizslon: Provide the dabe and page numbsr of the board minutse whers the boand's moet recent review of the valuss and vielon can be found. This
appraval should take place every three to five yeara. =
+ Salect afile a
Type the organization’'s valuss etatement|s) and describs how it guides the work of the organization and the community It sarvas. Describe how your
organization Incorporates aquity, Incluslon, and diversity Info It mizslon, vislon, and walues statements *
P

Prowide a et of the programs and eervices offered by your organization. Describe how they relate to the organization’s misekon. Attach 3 documeant with
tha Information which may Include a link to the organization’s welbsite where programe are described.

+ Salect afile @

B. Planning Strategically

Ho Eenchmarks are required In thls area for Easlce recognition.

C. Organizational Evaluation

Ho Eenchmarke are required In this area for Easlce recognition.



D. Program Evaluation

The organization should provide a responsa to each of the questions balow ragarding Its plane to evaleaba each of Its programe. The crganization should
demonstrate that data coBection has begun.

What data {qualitative and quantitative) does your crganization collect and monitor? *

S
Describe how the evaluation methads Includs Input from program parficipants. *

A
How dogs your organization evaluate the cost-eMectivensas of ite svaluation methoda? «

A

How does your organization maks sure that when evaluating programe, the process e Talr to everyons? Do you consider lkema like age, gender, sthnlcity,
stc., to ensure that diveree axpariences are Included 7 *

How | evaluation data shared acroes the organization, including board, sfaff, and program participants when appllcable? «

E. Strategic Partnerships

Mo Benchmarke are required In Ehis area for Baslce Enhanced recognition.



2. Leadership

Ths Sachion of the Sopication Wil 25k Jou D Snswer questions about how the leaders of your orgamzalion conimbute [0 05 SWCCESS. You will be ssked io provide
[nformation ahout board operstions, he bosrdsis reistionshly, and mansgament Nchions. This S2ction alsd 255 VO [0 COMempiate Row your lesoars cemanstate
culurai competancy arganizstion wite — kn the arganizsthon’s cuiure, the policles and procedures of the organizadion, the management of employees and vailundsers,
Ifs programs and SErvices, and i the way the orpamnization Mferschs with thase thal you senve

A. Leadership and Governance

Governance, Fiduciary Responsibility and Board and Committee Meetings

How does your board ensure that its memibars are connectad fo the mission, Ita compoaltion Is diverse, and that board members understand thelr Aduclany
responaloilities? *

What practioes does your board use fo exerciss governancs far the organization?
Inchude ilems such as:

1} how many members are on the baard:

2} how aften the board mesis;

3) whether the board has delegated its authaority io any commities;
4} method far laking and storing minues.

Plagee describe thees practices that your board ueses to exerciss govemnance for the organization? «

Board Annual Calendar
attach a copy of the board's annual board calendar.

+ Salect afile a

Board Meeting Minutes Flease attach a full fiscal year of board minutes.

attach any board minubes from previous years which documant bcard review or approval of policles or procaduras requirad In this application. Each
required declalon or action should be clearly documented in the minutes. Attach the minutes In chronological order with the oldest minubes firet and the
mozt recent minubse last

How many documants will you be uploading for Board Minutes? «

- T - T S -

&rg there any additional minutes gufslda of tha currant fiecal year that contain approval of policies In this application?
Wers
Mo

Has the board designated declslon-making autharty to any commities? *

s
0 Mo



Executive Supervision, Performance and Compensation

Describe the procasze the board undertook to conduct the Executive’s most recent performance evaluation and the eatting of compensation and benafite.
Inciuda who was Involved In the procass, what methode of evaluation wers usad, and If tha [ob dascription was reviswed as part of the procaes. *

o
Provide the date of the board's minutes within the last year for when the review was discussed by the board. «

4
Describs the Executive’s compansation package. List any rescurces ussd such a8 compeneation raporte.

o

Executive Contract
It thers |2 8 confract in placa, attach a copy of the executive directors confract.
+ Select a file a
If the contract |s attached, provide the minutes whers the boards most recant approval can be found.

+ Salect afile a9

Executive Compensation Policy
attach a copy of the Executive Compensation Policy.

+ Salect afile 12}

Provida the date and page of the minutes whare the board's most recent approval of the compensation policy can be found.

attach the tool used for the moat recent evaluation of the Executive. This doss not need o be a complated evaluation with data or inal report, juet the tool
that was used. *

+ Select a file =]

Executive Authority
Attach axamplee of the gowemning policles described above.

+ Select afile a

It theee policles are attached, provide the minutes whers the board™s moet recant approval of the attached pollcles can be found.

& Spdect afile a

Board Effectiveness

Mo Banchmarks are required In thie anea for Baelce recognition.



Board Job Description

Attach a copy of the board's job description, agreement letter, or Ilst of expectations, ensuring that the document refiects equity and community
conslderations. include respenslblitiss like atiending mestings, helping ralse monsy, being on commitiess, following the organization’s valuas, and getting
Imwolved In the organization's programa. *

+ Salect afile 9

Provide the date and page of minutes whers the approval or review of the board's Job description occurred. =

Board Orientation Materials

What Iz your average board meeting attendance? (Exampla: Percantage of membars who attend aach mesting)

Board Committee Descriptions
Describe any aciive board committess, thelr purpoes, how they ars comprised [Doard members, volunteers, siaff, both) and how often they mest. «

Board Successions and Transitions

Attach a llst of current board memibers with tarm end dates for each board mamber. Clearly Indicate which board members are officars, and what poslflon
thay hold.

+ Salect afile a

Board Succession Policy
Mo Benchmarks are reguired in this area for Basics recognition

Executive Successions and Transitions

Describe tha boand™s role In planning for successlon and transttion of the Executive. If there has been a fransition In the kst 5 years, what methods or
procasess were ussd to transibion leadership? «



Has thare basn an Exscutive tranaition in the past five |5) years? *

0 Yes
Mo

Executive Transition

Do all smiployeas and voluntears have a poeltion description cutiining thelr work and responsibliities? «
e
Mo

Board Member Independence

Are board members compensatediprovided modest stipende a8 part of thelr service on the board7? (Thie does not Include reimburesment for axpeanses or
payment for sarvices outelds of thalr board role) *

Yes
No

Do any employees currently sarve aa voling members of tha board 7 *
s
N

Are any board membars related by blood or marriags? *
s
N

Are any board membsers retated to staff members by blood or marmage’? *
e
N

IT any employsas currently serve as voting membere of the board how does tha board monitor the employes’s confilicte of interezt? In addition, plaase
describa how your board strives to maintain board member Independance? Includa language from relevant policlas, such as conflict of Interast, that
Informa the board's practices.

B. Leadership and Operational Management

Executive Functions

Describs tha managemsant pollicies tha sxecutive hiaz Implamentsd to eneure the propsr functianing of the arganization's operations. *

Supporting the Board

Ho Esnchmarks are raquired In this area for Easlce recognition.

Board Support

Ho Benchmarks are raquired In this area for Easlcs recognition.

Organizational and Financial Sustainability

Mo Benchmarks are raquired In this area for Baslcs recognition.



Managing Employees and Volunteers

Personnel Policies

Attach a copy of all personnal policles Including, but not Bmited to: employes handbook, recrultment/sslection/hiring polkcles, scresning and background
chacks (I applicabile), working conditions, suparvielon and regular evaluation, fifng and ssparation, PTO and leave, bensfits, confidentiality, griavance
procedures, whistieblowar policy, orlentstion and education, and growth end developmant. =

+ Select afile a

Prowlde the date and page of the minutes whers the board™s approval of the policy can be found. *

Volunteer Policies
Dioaa tha Ell'EB.ﬂl!EI:IDn utllize voluntesra? =

Indicare the pages which address the following:
Personnel Policies

Recrultment, Salaction, and Hirlng *

scresning and Background Checks If spplicabis) *
working Conditions *

Supervislon and Regular Evaluation *

Firing and Ssparation

PTO and Leave *

Eenefita *

Confidantiality of Employee and Organization information *

Griavanca Procadures for Employess

Whiatlebdower Pollcy «

Orentation and Education «

Growth and Development *

Evaluation *

Recognition (Voluntesrs only)

~— ————— O A PR P P PR




Do semployess and voluntears acknowledge recelpt of thees policles In writing?
L (H
Mo

4re any atafl redabed to other stalf members by blood or marrage or living in the same household? *
s
Mo

Employee Orientation

How does the Executive ovaress the functiona of staff and voluntesr selection and enaure that new etaff members and or voluntesrs arstreated falmy? How
often ars employess given fesdback through a formal evaluation procass and given an opportunity to davalop and grow In their poaltion? How are the
principles of the Standarde for Excellence Incorporated Into orientation, training, evaluation, and management of staff and volunteers? *

Employee Evaluation
Attach any foole or methodology ueed for employes and voluntesr evaluations. *

+ Salect afile a
4re all employes evalustions complsted and up to data? *

s
Mo

C. Justice, Diversity, Equity, and Inclusion

Mo Benchmarks are raquired In thia area for Gaslce recognition.



3. ETHICS AND LEGAL

This sechion of fhe application will a5k you fo answer quesfions sbout how your organization enswes s compliance with the lsws and requistions

thaf govem cluding public disclosure laws and whistiebiower requirements. You will be asked to describe how your arganization
addresses m%mbm izsues and maintains efhical practices in s govemance, operations, and senvice fo program participants

A. Maintaining Legal Compliance

Deacribe how the organization stays cument with Information on lzws and reguiations that affect the organization? What methods are ueed and who Is
Invoived ¥ How often are policies including but not Iimited to: bylaws, financial, advocacylobbying, and empéoyes policies) reviewsd for lagal compllance?

s

Dieacribe the procese the organization follows to complets an Intarnal compliance review. Whe I Involved? What steps were taken and what ls the rasult?
Describa how the organization stays compilant with your etate’s reguiations that gowarm nonprofit organizations. Describe how the organization ensures
tnat Ita faciiias and programs are accessiba to the community they sarve. Describa any steps taken and referanca the Amsricans with Disablities Act
{AD&) or other requiremeants. *

Internal Compliance Review
4ttach a copy of all documente related o the organization®s compllance reviaw.

+ Salect a fle a

Document Destruction and Retention

Attach a copy of all adminkstrative policles related to compllance, Including: documant retention and destruction, joint venture (If appllcabls), and fiing
Sa0s. ¢

+ Salect a file 12}

attach a copy of all administrative pollcles related to compllance, Including: document retention and destruction, joint venture [If applicabla), and fiing
54608 ¢

+ Select afile a
Doss the organization hold all up fo date liceness required to parform Is programe and esrvices? *

[
Mo

Ia the organization |2 regletared, a8 required, with all spplicabla federal, efate, and local authorities. *
s
Mo

B. Required Public Disclosures

Describe how the organization ensures that It reeponde to requests for public documents, like the organization's Form 550, Form 1023, and IRS
determination letter. *



C. Reporting Misconduct and Whistleblower Protection

Whistleblower Policy
Attach a copy of the organization®s whistieblowsr pollcy. *
+ Salect a file a

Describs how board membare, staff, and voluntsers are Informed about tha organization’s whistisblowsr policy and procasses. How doss the arganization
protect thoes who "blow the whiztle” and retaln confidentiallty of thoss who report Impropristies? *

D. Conflicts of Interest
Attach a copy of the organization’s conflict of interest polcy and disclosure form.

+ Salect a file a

Describe how Doard memibare, etaff and key volunieers are Informed of he conflict of Intarest policy. Whao slgne an annual disclosure form? Which groups,
such as the gowernance committes, review the conflicts of Interast disciosures and menitor the potential confiicts in dacislon-making procassss? Pledsa
provida the date and page of the minutes where the board approved the conflict of interest pallcy. *

i

4ttach a copy of the crganization®s annual conflict of interezt disclosure statements signed by board, staff, and voluntssrs with 2ignifcant declslon-making
authority. *

+ Salect a fle a

When a conflict of Interest slfuation arees, what eteps are taken by the organization? Describe how thie process might be different for confllcts Involving
ataff or board, depanding on their robe, and what methods ane used o monttor the confllct of interest {such as recus=ing for 3 declalon In mestings). «

A
E. Ethics
Ethics Code
Describe how the organization ensures that ite board, staff, and voluntears traat individuals involwed with Ke programs faldy and with respect.

o

Confidentiality Policy
Attach a copy of the crganization’s Confidentiality or Privacy Pollcy that protects the privacy of participant information.

+ Salect afile a



How Ie confidantiality or privacy enforced throughout the crganization? Provide examples based on roles within the organization, and pollcies and
|practices followed. Describe what methods ans In place to hold employees and key volunteers {Including board membars) accountable for following the
peiicy. *



4, FINANCE AND OPERATIONS

This section of the applicafion will ask you to answer guestions about the finsnces and operations of youwr organization. Areas covered include
financial budgeting. reporfing, and monitonng: infemal condrols and ofher financial policies, personnel policies, administrative policies, and rsk
managemenf =

A. Financial Budgeting, Reporting, and Monitoring

Budget

Describe the process for daveloping and approving the budget. How doss the budgat reflects misslon, valuss, goals, end objsctivas and ensures thare 13
anough revenus to cover expen=as? Who s Involved and what staps ars taken? -

Attach a copy of the most recently approved crganizational budget. include a capital budgst, If applicabla, *
& Splocl afile a

Provida the dabte and page of the minutes whare the board's annual revlew of the budget can be found. *

Internal Financial Statements

attach coples of the four moet recent quarterly Intemal financlal etatements (budgset-to-actual reporte and other Nnanclal Information) reviewed by the
lzard. The documents attached should INustrate that the board monitors actual Incoms and expansas in retation to the budgst. Eoard minutes providad In
the application should demonstrate this review on at least a quartsrly basls. *

+ Selecl a file a
How doas the boand and etaft work together to determine good financial sfewardenip? How does the board and sfaft work together to ensurs the

organization has encugh Income to pay for e expensas? What methods are used to demonstrate what percantage of the organization's rescurces ara
davaoted to the activities of programs, adminlefration, and fundralzing? [for exampie: functlonal reporting, 550 *

Provida the date and page of the minutes whare the board reviawed the percentages. This Is required annually. *

Form 990
attach a copy of the organization's most recent Form 530. =

& Splecl a file a8

Provida the date and page of the minutes whare the board's annual revlew of the 350 can be Tound. *

Audit and Management Letter

le the crganization's operating budget over 750, 000%500,000:%300,0007 *
Yes
Ho

B. Financial Policies
attach a copy of the organization’s polkclae that addre=s Internal inancial contrala. «

=+ Select afile (-]

PProvida the date and page of the minutes whare the board's approval of tha pollcy{les) governing Intermal controls can be found. *



C. Administrative Policies
Ho banchmarks are required in this araa for Baskcs recognition.

D. Risk Management and Insurance

How does the organization asseses and manage risk’? Who ls Involved and what processas does It follow? Doss the organization have a formally adopied
riek managemant plan? How does It detarmine which riske to mitigate through policy and which to mitigate through Insurance? How often doss the board
raview the organization’s Insurancs coverage? *

General Liability Insurance

Attach a copy of the General LIablliity Insurance declaration page covering the current peried. If the board hasz opted to forgo neuranca, attach the board
minutes documeanting the board"s declalon. *

3 Select afile (=]

Attach a copy of the Directore and Officare Insurance declaration page covering the current period. If the board hae opted to forgo Insurancs, attach the
board minutss documenting the board's declelon. *

+ Select a file -



5. RESOURCE DEVELOPMENT

This section of the application will ask you to answer questions about the organization’s resource development planning and stewardship. GQuestions
will ask how the board and sfaff defermine which sources of income they will sek, including income from fee for sernvice achvily, govemment
contracts and grants, foundafion granfs. corporate parinerships, condributions or sponsorships, ndividual =olicitstions, long-fermm myvestments, social
enferprise. and unrelated business income.

A. Resource Plan and Sources of Income

Hao banchmarks are required in this area for Baskcs recognition_

B. Fundraising Activities

How doss the crganization structure adnerance to sthical fundralzing practices conceming etaff, volunieers, consultants, contractors, or collaborating
organizations Invaived In fundraleing activifies? What policies and procadures guarantes compllance with relavant laws, Including the propar reglatration
of coneultants with state authoritles where required? =

How doss the crganization ensure that fundralzing materials are accurate, honaet, respectiul, and clearly reprasent the misslon? List which states you
must comply with fundralelng disclosures. Liat the webaltes and soclal media accounts which the organization uees fo solclt donationz online.

Solicitations

Pravide an example of saliciation mateials such a= individual danar or sporsar letter, grant propasal, cause makeling promalional piece, fndraizer svent materials,

ar prommotianal pieoes,

Provida an exampla of solicltation matarials such a8 individual denor or sponsar letter, grant proposal, cause marketing promotional pleca, fundraleer
awant materials, or promotional pleces. *

= Splecl a file |
Receipts
Caesh gifte *

& Splecl a file a8
In-KInd Gifts *

=+ Selecl afile a

Glfts whera the donor recalvad somathing of valua in return =

=+ Select a file a



C. Donor Relationships and Privacy

Donor Relations
Attach a copy of the organization’s donor relationships and privacy policy. *

+ Select a file 7]

Provida tha date and page whare the board's approval of tha policy can bs found. *

D. Acceptance of Gifts
Gift Acceptance

Ho banchmarks are required in this area for Baslcs recognition

E. Fundraising on Behalf of the Organization

Distall the organization’s commitment to falr and athical compeneation practices during fundralsing efforts by elaborating how tha arganization prevents
the uee of parcantage-based or commisslon-basad payment structuras for staff and consultants involved In fundralsing. How does the organization
maintain alignmeant with Itz mizslon, eneurs squitabls companeation, and avold practicss that could be coneldared sthically quastionabla? *

Has the crganization hired any outelds fundralzing consultants In the kast threa years 7 *
Ye=
Mo



6. PUBLIC AWARENESS, ENGAGEMENT, and ADVOCACY

This section of the applicafion will ask you to answer guesbions about the organization’s inferaclions with fhe public and lawmakers, including
keeping the public informed about the organization’s achhafies. public education and advocacy efforts, engagemenf in community sffairs, and
Iobbying.

A. Educating and Engaging the Public

No banchmarks are required in this area for Baskes recognition.

Publicly Available Information

Include linke for online rescurces Delow

B. Advancing the Mission through Public Policy and Advocacy

How doss the board confirm the organization’s advocacy efforts operate within 3 written advacacy policy? Elaborata on the critera used fo defermine what
poeliions the crganization may take, and how It eesks o keep the public Informed, and when to take action on lesues. How often does the Doard review the
criteria to eneure that the pollcy 18 In harmony with ite values and mizelon? *

C. Engaging in Lobbying and Political Activity

It your organization ls 8 501[c)3, what methods does the organization uee to aszure the public that Its activities related to campalgning candidates are non-
partlean? Dascribe your methods for overslght relevant to your crganization's tax-sxempt status. +

Does the organization engage In lobbying 7 *
Yes
Ho

Does the organization engage In lobbying 7 *
Y=
Mo

It the organization has participated in lobbying a8 defined by thedr applicable fedaral, state, or local authorifies In the past year, dascribe how thesa coate o
activities ware reported.

Daes your organization ues outslde lobbylete’? «
Yes
Mo



Items Requested as part of the Intent to Apply Portion of the Application:

Type of Application
Baics

Plagee select your atate «
Mandand

Total Operating Budgst {round fo the nearest dollar) *
-

Mumber of full timsa pald staf -

Humber of part tima paid atarr

Mumber of voluntsers (not Including board members). *

What 12 the Flacal Year of the crganization
landar yaar
Intended Submizelon Date *

Did you or someons In your organizafion atftend a Standards for Excallencs training In the past year? *
& Yaox
Mo

If yoe, which tralning? *

How dld you hear about ua?

One of our Replicalion Pariners



Disclosures
Are there currently, or hawe thers been In the last Nve yeare, any lawsulte or formal adminlstrative compiainte (2uch s Equal Employes Opportunity
Commizelen, complaint pending before a reguiatory body) brought againet the organization? «
Yes
® Mo
Has your organization been the subject of any negative or unfavorable print or slectronic media In the l2st year?
R
& Mo
I8 thare any other Information that the Standards for Excellence® reviewsrs should know about the organization which may affect If It will continue to stay
In buziness in the future? *
s
® Mo

Required Attachmants

Articles of Incorporation

attach the organizetion’s Arflclas of Incorporation along with any associated Artlcles of Amendment. *
| &

+ Select afile

IRS Determination Letter

attach a copy of the organization's IR§ detsrmination Iettar or other document describing your organization's tax sxempt statua. «

o Solect a file | 7]

State Charity Registration

In the states whens you fundralas, attach a copy of the lsttar cartifying your reglatration with the State Charifles Ofics (.g.. Attorney Genaral, Sscretary of

tate] 1a currentin good standing. *

Lizt the states whare the crganization currently solicits donatione. *

[Lla]

Bylaws

Attach the arganization's bylaws. *

+ Solect afile | L

Annual Report

attach a copy of the organization’s moet recant published annual report. =

IT thie annual raport |2 avalkabls cnline, Inchuda tha link below.

Provide the board minutes whare the board approved applying for accreditation or recognition. «

Save Dral Mark Compleie Clome



